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BRIAN KEATING:  All right.  Welcome everybody, thanks for joining us today.  My name is Brian Keating, I'm going to be one of your facilitators today, so thanks so much for joining us.  I want to invite everyone, as many of you are furiously doing, to go ahead and type into that welcome chat.

So, if you haven't already done so, we want to invite you to go ahead and type in who you are, where you're located, how many are joining you if you are in a group today, and thanks very much for taking the time out of your day to participate in today's webinar.  You also may have noticed, we've got a few -- a few windows here where you can, you know, let us know what time zone you're -- if you downloaded the slide, that sort of thing.  We've got a handout as well today.

But I'm going to go ahead and get myself out of the way very quickly so we can move in and have as much time for the content as possible today.  So thanks again everyone, for joining us for today's "Engaging Employers for Opportunity Youth" webinar.

Again, my name is Brian.  I'll be here if you need anything.  Technically speaking, hopefully won't hear from me too much today.  Again, let us know which of these colors you're representing today, where you're from in the country, and how many are joining you, and obviously the name of your organization or group if you happen to -- you know, want to share that with us.

So, without any further ado, I'm going to turn things over to our moderator.  That would be Maisha Meminger.  And so Maisha, I'm going to go ahead and turn things over to you.

MAISHA MEMINGER:  Thank you so much, Brian.

I want to take this opportunity to say welcome to everybody from around the country.  I'm so happy to have you with us.

My name is Maisha Meminger.  I work for the Division of Youth Services at the Office of Workforce Investment here at the Department of Labor.

I am here to be a moderator for this wonderful webinar, where we're talking about making our opportunity youth, our youth who are most disconnected, our youth who have some challenges, some opportunities with employers.  And how can we best use the tools that are with us that we have with us to...

BRIAN KEATING:  And I'm sorry.  Hang on.  I'm sorry to cut you off.  Hang on one sec, Maisha.  I think we're having some trouble with the audio.  Let's just give it one second here.  We're getting a lot of feedback about that, so apologize.  Just one sec, we'll try to fix that real quick.

All right.  And then please don't move the slides, presenters.  Just going to let the -- whoever's in charge do that, so that would be Maisha right now.  OK?  So please don't do that as well.

All right.  And sounds like we've fixed that problem.  Sorry about that everybody.  Again, we're going to turn things over now to Maisha.

MAISHA MEMINGER:  OK.  Well, again, I just want to have this time to promote this opportunity that (inaudible) has been working on tools to help promote implore engagement with our young people.

We are excited to have this opportunity to share some of the changes of WIOA as well as the tools that our colleague, Elyse Rosenblum will be use -- will share with you, as well as some of the topics of conversation around working with our most disconnected youth and how to get them on board for jobs for in the future.

We are going to go over some of the changes in WIOA real quickly, and I just want to go over what to expect in this webinar.  We want to, again, give some of the young people that we work with, those who have the most challenging obstacles in their lives, opportunities for (inaudible) whether that be for mentoring, internships, on-the-job training, employment opportunities, summer work experiences, and (inaudible) again (inaudible) Grads of Life new campaign help us with that.  

We also want to make sure that we use these tools and share these tools with you today to help engage employers.  And a lot of us working in the field know that that could be a great challenge when you're working with young people who have some of these obstacles.  And how do we sell them to our employers to get those opportunities?

On today's agenda, we'll look at some of the collective efforts and -- of employer demands, so (inaudible) employer demand.  We're going to look at this wonderful campaign that I was introduced to last year (inaudible) for life, and their commercial campaign that I love so much and I get to see during some football commercials.  So we're going to introduce -- show that to you and hopefully you can use that to promote working with employers.

We going to look at WIOA.  As many of you guys know, we have reauthorized WIA.  Now we have the Workforce Investment Opportunities Act, and how we want to elevate some of those demand-driven solutions to make sure that we work very closely with employers to provide our young people with those opportunities.

We're going to have some examples of working well with employers to provide opportunities for young people, and then again, of course, get some of the partner opportunities that are out there that you all can work with in your local areas, your regional area, your state to make that happen.

And so let me just go over some of the basic major changes to WIOA.  We're talking about the youth portion of WIOA.  If you want more information on Workforce Investment Opportunities Act, of course, we do have a website, www.doleta.gov/wioa.  There's a wealth of information there for you all to get 101s and webinars and commercials and fact sheets.  If you want more information on the general changes to the Workforce Investment Opportunities Act that was passed last summer.  We were very happy that bipartisan act was passed.  

This (inaudible) some major changes that are going to help us, is that we have extended the opportunities for young people to be served up to the age of 24.  Twenty-four is amazing.  We've heard this often -- 21 to 24.  And that is going to be wonderful to serve young people up to almost the age of 25.  And that's going to give us a wealth of opportunities to serve  young people who are still in need of some of those dependent services.

They're not quite adults, independent maybe in some parts, but they still need some services that we can provide them as far as supportive services, mentoring, tutoring, and the like.  So we're really looking forward to extending those opportunities.

Out-of-school youth, we're still going to be serving a lot of out-of-school youth, young people.  We have out-of-school youth that are working to -- excuse me, are we ready?  I just want to share that (inaudible) with you -- school dropouts; young people who are pregnant or parenting.

You've seen some of these definitions before.  Again, they may be under-employed, under-educated; may have a high school diploma; may need additional education.  So then we want to make sure that we work with our out-of-school youth.  These are additional conditions to that.

We also want to know that our in-school youth are going to be those who are 14 to 21.  And again, that's -- again, that's wonderful because a lot of our in-school youth are up to 21.  They may be in college.  They may be extending high school experience and they're in school, but they still do need support and assistance of the Workforce Investment Opportunities Act.  And again, there is little income, and how we're measuring low income is by free and reduced lunch.  And so we are making sure that that happens under -- under WIOA.

Again, our in-school students, aside from being low income, they're going to have several barriers, one or two of these barriers to their opportunities.  And this is an opportunity for, again, our employers to work with these young people.  They may have these challenges.  They're still in school.  They may not be able to work regular hours or go to school certain hours.  But they are still open to opportunities.  Just because they have a child should not prevent them from, you know, having opportunities with employers and mentoring opportunities with employers, internships, (inaudible) employers.

We definitely want our young people who have physical or -- physical or mental health barriers who may be disabled to get those services as well.  So we are really working hard with our employers to make sure that our young people get opportunities, including our offenders as well.  We're working hard at the Department of Labor to make sure our offenders, who may have served some time in juvenile detention or even adult detention, have some opportunities for employer engagement as well.

We are adding five new elements to our Workforce Investment Opportunities Act, including we want to make sure that young people who are engaged in these services have the opportunity for financial literacy, which is very important, as we work very hard to make sure that our young people know how to balance a checkbook, pay bills, know about paying taxes.  A lot of our young people get their first check and they're, like, "Well, what is all this money being taken away from my check?"  So we want to make sure that there's opportunities for financial literacy.

Entrepreneurial skills -- this is wonderful, where our employers can help with opportunity for our young people to learn about how to build their own business, how to get loans, and how to promote their businesses.  We also want to make sure that we're using labor market information, regional information.  We know -- we work very diligently with the Bureau of Labor Statistics, as well as here in the Department of Labor to use LMI, labor market information, to make sure that young people make an informed decision about their education and career track.

This is important for our businesses to be involved with that as well.  We want to make sure that our young people make a successful transition to post-secondary education and training, and that they're not taking classes that are not beneficial to their long-term success, and that they're signing up for the proper classes.  So we want to make sure that our young people have those opportunities, and businesses are important to that.

And not only that, but we want to make sure that we have education that is clustered around certain -- especially around STEM -- around certain areas that are going to benefit local -- local and regional economies, and making sure that they work in context with the area.

So we have a lot of questions coming in, and I'm going to let you ask -- put those questions up there as they come in.  So we keep moving our slides.  Thank you, Brian, for keeping putting those up.  

We want to make sure that we have emphasis on work-based learning.  And with work-based learning, we want to make sure that (inaudible); 20 percent -- at least 20 percent, could be more -- at least is used on work activities.  

This is especially important where businesses come in, right?  Summer job experiences, pre-apprenticeships, on-the-job training, internship -- areas where young people can get out of the classroom, get out of some of these -- some of these programs and get into these work-based learning environments where employers have to sign onto these opportunities for these young people and provide them a place to learn, a place to grow, a place to get an education in the actual business area that they're looking at.

So we are really excited about this -- innovation in the Workforce Investment Opportunities Act.  And this is a really important way of (inaudible) this (inaudible), showing how some of these tools actually provide some of these experiences for our young people.

Also, many of you all know who are out there in the field, we have emphasized spending at 25 (ph) percent for out-of-school youth.  That will be a shift in -- a shift in where we are right now.  Many of you have concerns and questions about that.  And of course, you keep emphasizing that now as we work on training employment guidance.  That will be coming out shortly.  And we will work on some, again, guidance to help or aid people in transition.

Please keep emphasizing your concerns or your questions about that.  We can't answer those specifically on this particular webinar, but we are still keeping a log of those questions on hand, and we, again, are working very diligently on guidance that are going to be coming out very shortly from our office, especially on the youth portion of Workforce Investment Opportunities Act.

Another major change, even though there will be no requirement for a youth council, many areas, many states, many areas will still be keeping their youth councils, which are still strongly encouraged.  This is (inaudible) on these youth councils to represent their interests when it comes to making sure that they get the right young people on board.  

And this is important.  Even if you want to dismantle youth council or whether you want to keep it, we want to make sure we engage businesses in that conversation on whether you choose to implement a standing youth committee.  We want to make sure that we keep our businesses engaged in that conversation with our young people and those who represent on those councils so that we can know if businesses are in need of the soft skills that are needed, the types of young people that are needed, what they need to learn in school in order to work well in that business arena.  So we want to make sure that businesses are still engaged in that conversation with our (inaudible) young people in our local area.

So, that is some of the major, broad-stroke changes to WIOA.  You know, again, if you have any questions or concerns, please check out our doleta.gov site, as well as put those questions in our chat feature.  We have some of our leadership on this webinar as well.  They are going to be taking notes and -- and get your questions, and making sure that we can answer those maybe at a later date, or maybe some -- they may answer some today, but we are going to move forward with having our presenter here, Elyse Rosenblum.

Elyse, can you hear me?

ELYSE ROSENBLUM:  Yes, I can hear you.

MEMINGER:  OK.  I'm so happy to have you with us today.  You're going to talk about this wonderful campaign.  I'm going to turn it over to you.  I know we're looking forward to having some more information uploaded at this time.  And so we're going to switch over to that, and I'm going to turn it over to you.

ELYSE ROSENBLUM:  Great.  Thank you so much, Maisha.

Great to be here with you guys today, and really looking forward to sharing the new Grads of Life campaign, which I think is going to be a tremendous resource for all of you and for the broader field, particularly with the rollout of the new WIOA.

You know, given some of the themes that Maisha was highlighting about -- in terms of changes to WIOA, focusing on serving out-of-school youth, deeper focus on engaging employers.  I think you'll see that the Grads of Life campaign is very much aligned with those goals and you know, frankly with the -- some of the other priorities within the administration -- the president's jobs-driven agenda, which really focuses on employer needs and engaging the private sector, as well as some of the work coming out of My Brother's Keeper.

So, Grads of Life is really designed to be a support for the work that you're doing.  And I think it will be a real resource.  And I hope that as we walk through it today, you'll see the various ways in which it can help support you in your work.

So, just to kind of make sure we're all on the same page in terms of what we're talking about, we're really focused on bridging the gap between the 6 million young adults who are out of school -- we call them opportunity youth -- out of school and out of work, and the 4 million jobs that are open across the country, and recognizing that there's a real gap between those employers and their jobs and these young adults and their experiences. 

We talk about employment pathways as the bridge between those two sides, and when we talk about employment pathways, we're talking about a number of different strategies that employers can use to help young adults develop the skills and networks and experiences they need so that they can enter the workforce.  So things like mentoring, internships, apprenticeships, school-to-work training programs and ultimately innovative hiring practices to onboard young adults.  

And as you're thinking about the rollout of the new WIOA and some of the work that you're going to be doing, these are the kinds of activities that are likely to be most effective in engaging employers and helping you serve those young adults.  

So I want to just tell you a little bit about the history of the Grads of Life campaign.  It's an -- it's an effort of a number of different nonprofits and foundations that have been working together over the last couple of years to develop some content that would really get at the issue of helping the employer community think differently about opportunity youth.  The goals of the campaign are really to change perception, change the way employers think about young people and then ultimately to change business practices so that these young adults become part of their talent pipeline strategies.

The campaign very much builds on the work of the White House Council on Community Solutions which, back in 2012, had a deep focus on this population, actually coined the term opportunity youth and also did a lot of work to engage the employer community.  

Can I have the next slide?  

So the campaign itself is a collaboration with the Ad Council.  It's a public service campaign.  It's been produced -- the content has been produced as television, print, out-of-home -- which is billboards, radio and digital ads -- and right now, we're going to show the PSA, the television PSA, and then I'll talk a little bit more about some of the tools and resources that are available.  

GARY GONZALES:  All right.  And we're going to go ahead and play that video now.  Just a heads-up for folks.  I know some of you have been having trouble with the audio, I'm sorry to hear that.  Just go ahead and make sure if you're listening through the streaming audio that you've turned up your -- you know, your volume, and hopefully, if you have bandwith issues like (inaudible) programs or anything that might have a -- you know, impact your Internet connection because we are streaming the audio, we've posted that teleconference.  But please, only use that if you need it because we need -- you know, we're got limited lines on that as well.

Everyone go ahead and make sure those speakers are up now so we can go ahead and play today's video.  And presenters, if you're going to listen to this, just like we talked about, make sure that's -- you've muted yourself.  And we'll go ahead and play that back now.  

(VIDEO PLAYS)

ELYSE ROSENBLUM:  Great.  So I hope everyone was able to see and hear the PSA.  If you have any -- if you had any trouble or if you want to see it again or you want to share it, you can either get it -- you can actually just go right on Youtube and type in Grads of Life, and it'll come up.  There's a 60-second version and a 30-second version.  You can also go to the Ad Council's website or to gradsoflife.org, which is -- which is what I'm about to talk about.  

So I see a few people didn't get to see if, so just go to gradsoflife.org.  At the very top of that web platform, you can click on the triangle, and it'll print -- it'll -- it'll play for you the 60-second version -- or maybe the 30-second version.  

Anyway, for those of you who did see it, I'm glad that you liked it.  The PSA went live in September.  We launched it with the Clinton Global Initiative, and it's now out in the field, and hopefully, you're seeing it.  I know Maisha saw it during a football game, which makes me really happy.  I get calls and email almost every day from people saying that they saw it on a billboard or they saw the print, so it's starting to get out there.  It's a process to get it out there.  And we could encourage your very much to use this content.  It is free, it is downloadable, it is available, so please use it.  And we'll talk a little bit about different ways that you can use it.  

So now, I'm going to just walk you through some of the components of gradsoflife.org.  As you could see from the PSA, the main goal of the advertising is really to get employers to start thinking differently and asking themselves, hey, am I missing out on something here?  Should I be thinking differently about how I find and develop talent?  

And we also want employers not just to think differently, we want them to actually start doing things.  We want them to change their behavior.  And we knew in order to really drive that kind of action, they need to -- they would need much more information, so we've built gradsoflife.org, which is a web platform to help employers dig deeper.  

The first section of the website, this what and why, really just has a lot of information about the skills gap, about who are opportunity youth, what's going on with jobs in America.  It has some information for employers to think about how they might build the business case to create onramps for this group of young adults.  

The next section of the website -- you can go to the next page.  The next section in the website collects success stories.  Over the last two years, we've been researching and documenting a whole range of efforts that employers are taking to create onramps for young adults.  They range from large initiatives that companies are using, to smaller initiatives.  And I think the message from the platform is employers can start in any number of ways.  Just getting going is the key thing.

So there are a number of success stories that are up here.  There're many more on the platform.

One of the things I'll -- I'll say to you now and I'll say again later is we want more success stories.  The hardest thing about letting this Web site go live is that we know we don't have all of the successes that are out there.

And so one of the ways that you can work with us is to share the success stories that you're aware of from your communities, and we will get those case studies up on the platform.

It's also a great way to give visibility to the good work that employer partners are doing in your communities.

So I just want to add a little bit of context to what we're talking about with employment pathways -- we can go back (inaudible) -- and just talk about a couple of examples.

One of the examples is a model called 12 For Life.  It was created by the Southwire Company, which is a cable and wire manufacturer in Georgia.

They had issues in their community.  They could not find skilled talent, and they also had a very high high-school dropout rate in Carroll County, Georgia.

So they partnered with the Carroll County schools to build a new program, which they called for 12 For Life.  They have -- young adults who are the most at-risk of dropping out of school are eligible for the program, and they spend half of their day in school and half of their day working in the 12 For Life plan.

The young people are paid an hourly wage, and one of the things Southwire does to try to address some of the challenges is they incentivize attendance, they increase the young people's hourly wage.  If they have perfect attendance, they increase their hourly wage.  If they get a certain grade-point average, they also incentivize the teachers.

They have seen incredible success with this model in the manufacturing sector.  In Carroll County, the high-school graduation rate has gone up by over 10 percent.

Southwire makes a profit on the 12 For Plan, and the young adults are graduating and getting jobs either with Southwire or with other employers in that community.

Another example is the Year Up model.  About 300 companies around the country have partnered with Year Up, which is a nonprofit, to develop a kind of talent pipeline through Year Up's internship program.

Year Up serves young adults who have either a GDA or a high school degree but are now disconnected from higher education and work.

And in that model, young adults spend the first half of their year doing skill development and training, focusing both on technical skills in fields like I.T. and financial service and customer service, as well as professional skills -- business communication, showing up on time.

So -- and then in the second half of their Year Up, they're placed in an internship with an employer.

Over 85 percent of the young adults who go through that program, within four months of graduation, obtain a full-time job or are full-time enrolled in school.

So also tremendously successful model, two of many, and we'll talk a little bit more about how you can get more information about these models.

The easiest thing you can do is actually go to gradsoflife.org and click on the various logos to learn more about those models.

Go to the next slide.

Another component of the Grads of Life Web site is a section called Tools to Act.  This is a section that's really for employers to help them figure out how to take some next steps.

We have four guides here, one on internships, one on mentoring, one on school-to-work training and one on hiring.

We worked with some colleagues that have spent many years working at Manpower, and they built these guides, which are extremely step-by-step.  They really break it down for employers.  They are loaded up with examples of what is working, and they are super accessible.

These are a great thing to share with employers as you're trying to engage them in partnering to create programs for out-of-school young adults.

Next slide.

OK.  Another component of the platform is the partner directory.  We know from the work that we've done over the last many years -- and I'm sure all of you all know that for many employers, in order to provide opportunities to young people, they really need a partner, either an education partner, someone out of the workforce, training system or a nonprofit partner who can help them find these young adults, who can provide some early training, who might be able to connect the young people with some kind of wraparound support that they may need.

And so a really critical part of this Web site is the partner directory.

The directory, like the case studies, is a work in progress.  We have in there what we are aware of.  But in order for it to be really robust, we need all of you to continue to add partners to the partner directory.

The way this thing is built, an employer can type in their zip code, and then it'll pull up the various partners in their community who they might be able to work with.

So a big ask from me today to all of you is that if you know of -- if you yourself are working with employers to connect them with work opportunities for young people or if you know of other service providers with whom you work or who work in your community, please encourage them to apply to be part of this partner directory so it can be as robust as possible.

Find -- also just one more thing to say about that, I know findyouthinfo.gov is going to be promoting the directory to help us find more providers, and ETA has already been a great partner, so thank you for that.

The final section of the Web site that I wanted to mention is a section that's focused on commitments.  We are very focused in our work in activating the employer community, and we know that -- it's really the best way to get employers to take action is for them to see that there're other employers in their community and in their field who are doing this work.

So we're -- we have a pretty prominent place on the platform to elevate commitments that employers are making.  We've partnered with both the Clinton Global Initiative and My Brother's Keeper to make sure that we're sharing all the commitments that they're helping to support.

We are also putting up other employer commitments.

We would very much like to have some commitments by smaller employers.  You'll see that most of the companies up here are names that you know.  It's critical to get young people in small and medium-sized employers, and so -- but those are much harder for us to find.

So if you're aware of small employers that are, you know, taking one or two young people every couple of years and mentoring them or providing internships or hiring them, please share those with us.  We want to include those on this platform.  

So we're going to now shift and have a little time for group discussion.  There's a question up here.  How can your organization utilize the Grads of Life campaign PSA and platform to enhance your work.  We're going to give you guys just a few minutes to talk among yourselves, and we'll be looking at your answers.  But just please share with each other what you're finding, and we'll be mining this as well.  

GARY GONZALES:  All right.  Great.  I think we're going to actually bring up a special window to enter that group discussion.  So thanks, everyone, for all the questions that you've already asked, but we're going to bring up a special chat window where you can type in your questions to this discussion specifically.  So feel free to go ahead and type that in now to the chat window that's on your screen.  I see that many of you are doing that.  Thanks for that.  

Great.  And I'll turn things back over to the team to comment on those comments and questions as they come in.  

ELYSE ROSENBLUM:  Great.  So I saw someone listed a comment about having good luck with mom-and-pop companies compared to large ones.  That's great.  We would love to have those mom-and-pop examples, Anthony, so if you're willing to share those, that would be wonderful.  

Let's see.  The employer guides, you know, please use them.  That's wonderful.  Glad to see that those will be useful.  

Someone asked a question here about are the partners we're working with finding ways to circumvent normal application processes?  I mean, in some places, in some instances, they are.  In some instances, there's not a formal process they have to circumvent.  They just haven't really thought about this population of young people, so that's, you know, something to think about.  Part of it's just getting them to think differently.  

Let's see.  I'm just trying to take in some of these other questions.  Someone had a question about whether -- I think someone -- I saw a question earlier on about whether either 12 for Life or the Year Up program are funded by WIA dollars.  Neither of those programs actually get -- I think 12 for Life doesn't have any WIA funding.  It's a -- it's funded by private dollars.  And Year Up is primarily funded with private dollars.  So philanthropic and the employer partners pay to have access to the interns during that internship period.  

Should we keep -- should we go on?  Should we keep going?  Should we -- why don't we -- I think we'll continue with the presentation.  And, you know, keep those questions coming, and we'll also work at the end of the session to reply to some of them.  

So I wanted to just spend a minute talking about an example that is really a terrific example of one of -- of a workforce investment board that's doing tremendous work in this space of engaging employers to provide opportunities for out-of-school youth.

ELYSE ROSENBLUM:  Capital Workforce Partners is a Hartford-based (inaudible).  And five years ago, based on needs in their community, they decided to allocate 100 percent of their WIA dollars for use to out-of-school youth programming.  They created a pipeline of youth providers who work with young people, employers and community colleges, to ensure that young adults are career ready and can have long-term success in market-driving sectors.

They use a procurement process for grants that requires CBOs to provide education and employment.  And they followed the -- and that follow the (inaudible) A-core (ph) career competencies, which were developed in partnership with employers to ensure young people preparedness.  They also provide social support to young people.

And the employers -- the employers -- the CBOs connect with those employers through initial introductions by the WIV (ph) and they cultivate their own strategic employer partnership.  

In -- out of Capital -- out of Capital Workforce Partners, they really are -- they take a sector-specific approach to ensure alignment.  So they really work to make sure that the career pathways are leading to vacant jobs in Hartford, the WIVs (ph) that strategic factors have focused on, including health care, manufacturing and construction.  

And the young people learn the necessarily -- necessary skills regardless of industry to ensure success when they're doing their post-secondary education.  So they really work to ensure alignment between the training, the needs of the employment, the employers, and what's going on in the community college.

Some of the key learnings which have supported Capital Workforce's success, including the importance of forging strategic partnerships with employers, kind of creating a pipeline from the program to employers, and making sure that they're setting clear expectations and then working to meet or exceed those expectations, and making sure they're sending young adults who really are prepared and qualified for the position.

The importance of creating stackable credentials and credit-bearing pathways -- they build and invent pathways with stackable credentials so that young people are really set up for ongoing success and are able to kind of build skills and confidence over time.

And then the importance of convening local learning networks.  They've created local networks of grantees and they bring them together to share best practices and problem-solve together.  And we're really fortunate today.  We have Kim Oliver from Capital Workforce Partners on the phone.  And so I wanted to must make sure, Kim, is there anything essential that I have left out here, that you would want to share with your colleagues?

KIM OLIVER:  Thank you.  

You did a fantastic job.  I would say what we've definitely done here at Capital Workforce Partners is try to move employer engagement from a place of transactions to strategy.  So, we're really focused right now on ensuring that we are from an organizational perspective, ensuring we have the infrastructure and aligning our priorities so that we have a strategic relationship with our employers, which is obviously very helpful in this type of work.

ELYSE ROSENBLUM:  Right.  Thank you.

And if you guys have questions -- more questions about Capital Workforce Partners, we'll make sure to share Kim's contact information and she can answer them directly.  They work just in Hartford, Connecticut, but I'm sure that many of you would benefit from connecting with her and seeing how you might be doing more of what they're doing there.  

So if we could just go to the next slide.  So as, really, Maisha said when we started off this webinar, WIOA creates tremendous opportunity and, rally, expectation around creating employment pathways for out-of-school youth, and the focus on employer demand is, you know, embedded throughout the legislation.  

So the purpose of the campaign is, really, to give you some concrete tools you can use.  I see people saying we need specific techniques.  I think if you spend time trolling through gradsoflife.org, you're going to find a lot of specific techniques.  There's tools in there -- there's a toolkit on how to engage employers in this work in addition to the toolkits for employers.  So, you know, really encourage you to use this resource yourselves, share it with the employers in your communities to help build buy-in from them to partner with you in doing this work and get information into the partner directory and share those success stories.  

We think that, you know, it's a -- it's a new day with WIOA, and there's a tremendous amount of opportunity to engage the employer community.  They have open jobs, and I think with the right messaging and some tools to support them, they can be really great partners with you in providing the kinds of training opportunities that young adults need to make the transition to being, you know, highly motivated, highly productive employees in the workforce in your communities.  

So I think we're going to end with one more discussion question, which is just a question around what successes you've had already in engaging employers in your community to create pathways for out-of-school youth and/or what challenges have you encountered.  

So we'll do the same thing we did before.  We'll open up a text box to have you guys talk with us and to each other to answer that question.  And then, I think we'll address some of the many questions that are -- that people have been collecting over the course of the entire webinar.  

GARY GONZALES:  And we don't want to cut you off, so if you could start typing into that group discussion chat, that would be great.  And we'll bring back the regular chat in just a minute or two, as soon as we complete this discussion.  So go ahead, type in your answer right now into that chat window, what successes have you had engaging employers in your community to create pathways for OSY and what challenges have you encountered.  And like we said, we've got a lot of other good questions that have already come in, so we'll try to address as many of those as we can to round out the hour.  

ELYSE ROSENBLUM:  So I see a lot of challenges coming up.  Some about kind of internal perceptions and practices.  We did a lot of research when we were developing the Grads of Life campaign to understand what some of the challenges are that employers face.  And, you know, many of these same challenges came up.  The whole purpose of a campaign is to begin to address and break down some of those barriers.  So, you know, thinking that out-of-school youth aren't going to be qualified, not even thinking about them at all, having negative perceptions about them.  All of those things that the PSA campaign is really designed to go at that.  So what we encourage you to use this content in the work you're doing with employers.  Employers reluctant to try something new.

I mean, the whole purpose of this campaign is really to get at all of those challenges and provide some content to help jumpstart that work.

You'll see, if you go in and look at the print ads, or if you see billboards around your community, they really -- they get at a lot of these issues.  They talk about, you know, things like in looking for the ideal resume, you've ignored the ideal candidate.

These are resources that you can take and share with employers to get them thinking about how to kind of open up their -- their pool to this group of young adults.

I think there's another big issue, with employers thinking somehow this is not gonna be worth it and -- or that it's gonna be too expensive or it's gonna be too risky.

I would encourage you to share those case studies, those success stories that are on the platform with employers that have those concerns.

Each of those case studies is written with a real focus on articulating the business case, really pulling out why this was worth it from a business perspective for those employers.

This campaign is really not at all predicated on asking employers to do this because it's charitable or it's the right thing to do or these young people really need a chance.  The campaign is really predicated on this is a smart business move and those employers that figure out how to create employment pathways and build new talent pipelines are gonna have a leg up in their community.  And it's also just essential for the long-term competitiveness of the U.S. economy.

So there's a lot of resources in here to help you kind of go at some of the concerns and reservations that employers have.

And we're seeing more and more employers jump on this bandwagon.  You know, employers in the I.T. sector out in the Silicon Valley are really focused on building a diverse talent pipeline.

In the manufacturing sector, you know, they need skilled talent.  These young adults are very well able to move into those entry-level jobs.  

So there's a lot of ammunition, so to speak, on Grads of Life to help you tackle some of the challenges that employers may be posing for you.

Should we -- should we pull up, maybe, some of the other questions?

MAISHA MEMINGER:  You want me to read some of the other questions, Elyse?

ELYSE ROSENBLUM:  Sure.  And you and I can just go at it.

MAISHA MEMINGER:  Sure.  There was a question, I don't believe you addressed the rural areas.  There was a question about any examples of rural, or maybe even Native American and Indian areas that may engage employers?  Do you have any of those examples?  That could be a challenge for folks as well.

ELYSE ROSENBLUM:  You know, we do not have any examples yet from Native American communities.  Actually, the 12 for Life model comes from Carrollton, Georgia, which is not rural, but it's also not urban.  It's a small community -- it's a very small community that's rural all around it.

So, I mean, I think we're looking for rural examples, and if people have examples, we would love for you to share those with us.  As I said, this is, you know, very much a work in progress.  So I can't say enough times, you know, you all are on the ground, close to this work, and if you have examples that you'll -- that you're willing to share, it will make this a richer resource.

MAISHA MEMINGER:  OK.  There was another question, again, just clarifying, do Grads of Life partners get paid or they just are partners because they have a interest in this topic?

ELYSE ROSENBLUM:  No one is getting paid.  This is a not-for-profit effort.  

I saw another question also is there any issues with copyright in downloading the material.  This is all not-for-profit.  No one is getting paid.  The providers aren't getting paid.  The companies are not paying to be on gradsoflife.org.  

So it's just an open-source community to help elevate best practices and encourage employers to take action.  

And, you know, the reason that you would want to be in the partner directory, since you're not being paid, is so that employers can find you and work with you to provide training and work opportunities for young people.

MAISHA MEMINGER:  OK.  You spoke a lot about preparing for jobs, whether it be temporary or permanent.  We also are talking about opportunities for internships as well, because there was a question here about many companies are still not hiring, but there is still an opportunity for Grads of Life tools to be used for building internships as well, right?

ELYSE ROSENBLUM:  Absolutely.  So, yeah, this tool, this platform is built really around four major tracks -- mentoring, internships, training and hiring.  And, obviously, we all have the aspiration that ultimately, you know, young adults -- that employers are hiring young adults, but absolutely true that not everyone is at the hiring stage.  And, frankly, not all employers are gonna have jobs that are gonna work for opportunity youth as their first job.

However, our perspective is that every company can provide some kind of opportunity for these young adults.  And mentoring and internships are two really great ways for employers to lean in and help these young adults begin to develop the skills and networks and experiences they need in order to be prepared for jobs.

So, you know, I would say, I don't think there's a single employer that we should let off the hook.  It doesn't matter if you have a job or not.  You can mentor someone, whether you're a small employer, small mom-and-pop, big company, you can -- you can mentor; you can provide internship.

And, you know, that's a -- that's a big focus of this.  And an incredibly valuable opportunity for these young adults who haven't had a lot of exposure to the workplace.

MAISHA MEMINGER:  Exactly.

And I know Jennifer's (ph) is out (ph) and answer the question from Mary (ph) in regards to do you take this presentation traveling, this road show on the road, this presentation on the road.

But, Jennifer (ph) (inaudible) just gave an e-mail address there for everybody who -- if they have additional questions for Elyse and her team.  She said it's at info@gradsoflife.org.

A lot of these other questions had to do with WIOA and, again, we're not gonna be answering any direct WIOA questions on this particular PowerPoint.  However, we will be taking these questions back to our team who are currently working on WIOA guidance, and we will take these back and make sure that we are clear in our guidance on clarifying some of these questions regarding WIOA as it comes fastly to come to pass this summer.

So, I don't see any additional questions that have not been answered in the chat feature or via the presentation, unless there's somebody who has a burning question right now with the last four minutes, that is not WIOA-related question that they want Elyse and our team to answer at this time.

MEMINGER:  Please type it in at this time, because I don't see any outstanding questions that are not WIOA related.

ELYSE ROSENBLUM:  Maisha, I was just going to answer.  I saw a question in there about -- someone was saying, "very interesting, are employers buying this?"  

MEMINGER:  Yes, that's a good one.  I saw that as well.  Do you want to (inaudible)?

ELYSE ROSENBLUM:  (inaudible) they're not buying it in the sense that they're not paying for anything because we're not selling anything.  But we are seeing tremendous interest from the employer community.  We've gone from, you know, having to do all the outreach from us to employers, to collect these case studies and get them interested in this, to employers reaching out to us and letting us know what they're doing, and asking to have a case study up on the website, which is wonderful to see.

We're getting employers who are seeing the ads and are calling to ask how they can create pathways for families, can we help them find a partner, et cetera.  

So I think, you know, this is capturing employers' attention.  It's just rolling out, so it will continue to gain momentum.  But we would love,  you know, your partnership in helping to get this out.  And there are a lot of ways that you can -- you can do that.  You can share it -- I think we have one more slide, actually, which is about partnering.  Maybe I'll just quickly run through that, if we can possibly still pull it up.

You can share this -- all these resources with employers in your community and with your broader network.  You can, as I said a whole bunch of times, send in success stories, get in the partner directory, make sure that your youth council or committee and other key stakeholders are aware of the campaign and able to use it in their conversations.

And when you're bringing employers together, please use this content and share the platform.  All of this stuff is, you know, free and downloadable and very compelling, I think.  We had a, you know, first-class ad agency do a lot of research and develop the content.  So, it's yours to use and we encourage you to use it in whatever ways it's useful for you and your work.

Thank you.

MEMINGER:  Thank you so much, Elyse, your team.  Everybody's been answering questions on -- on the chat feature.  We still have questions coming in.  And of course, you guys can keep those coming in.  We do appreciate those.

We do look at these numbers, look at these questions.  We go through each one.  I know there was a question about having -- answering some of these questions in the Q&A.  But there are some outstanding questions that we missed.  We could always share those with our colleagues at the Grads of Life campaign.  

Of course, the WIOA questions will be addressed hopefully in guidance or any upcoming trainings that will be upcoming to us in the upcoming months.  And we will be answering your questions about WIOA, and keep those questions coming in if they're pressing.

And I think, Brian, and team -- (inaudible), I think we're done.  And I just want to thank everybody for being part of this.  I appreciate everybody.  Thanks.

BRIAN KEATING:  All right.  Great.  Thanks to all.  Again, we've got some contact information for you here.  And before we leave, we want to invite you to stay logged in to give us some brief feedback, so we're moving over to that now.  

As you can see here, first of all, we'd love to know if you would recommend giving this webinar to a colleague, based on your experience today.  Please go ahead and rate the overall quality of today's presentation.  We've got a place on the top left-hand corner to give us your open-ended feedback.  And we've love to get that, as well as any additional topics you might want to see covered in a future webinar.

Also, just heads up -- sorry for those who had trouble with the audio.  We are -- we have recorded today, and that audio-visual recording will be made available in about two business days, along with all of the resources.

So, be on the lookout for that.

And thanks, everyone, for participating.  We hope to see you on future webinars.  Have a great day, everybody.

(END)
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