TRAC‐7 Continuous Improvement Process Model
The Continuous Improvement Process (CIP) model represents a multi‐tiered evaluation and continuous improvement process for the Technical Retraining to
Achieve Credentials (TRAC‐7) Round 1 Department of Labor (DOL) Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant
program. The model assisted grant management in identifying performance indicators and evaluation data to collect for procedural and programmatic
improvement, as well as federal reporting requirements. As a model of continuous improvement, the process builds on the lessons learned and evaluation
findings from the previous quarterly periods to identify shortcomings and aid with improving processes to better fill gaps. The strategies the grant
management engaged in to assess the status of and improve program performance were evidence‐based and involved program staff and consortium partners
in collaborative revisions that increased understanding and consistency in reporting metrics.
Review processes and corresponding quantitative and qualitative data collection activities are identified in the model to offer methods for gathering evidence
of programmatic improvement and measure indicators of progress. These indicators are procedural for overall grant management and oversight at the
consortium sites, and performance‐based for compliance with federal monitoring and evaluation reporting. Indicators include components of leadership
models, federal reporting monitoring and review processes, self‐assessments, systems alignment and gaps analyses, quarterly budget and outcome projections,
site‐based internal systems of checks and balances, reviews of milestones, deliverable documents, progress and implementation measures, and consortium site
compliance reviews.
The TRAC‐7 grant management uses the TRAC-7 CIP model as an evidence‐based, practical tool. Grounded in lessons learned in the previous quarterly grant
phases, grant program staff modified their leadership model and engaged in individual and team‐based self‐assessment that involved revisiting program staff
roles and responsibilities and reflection on the effectiveness of current processes. Gaps were identified and responsibilities were modified to focus attention on
those areas most in need of improvement. An alignment of systems to meet federal program outcomes as well as site‐based outcomes more effectively was
collaboratively developed and implemented by program staff and consortium partners. Similar processes were done for programmatic outcomes as with
budgetary targets in that projections were developed with the end in mind and back loaded to the present. Milestones, deliverables, progress and
implementation measures were reviewed for comprehension and understanding among site‐based partners. Operationalized definitions were created to
increase the transparency and consistency of metrics reported from the consortium sites and grant program staff into the federal reporting forms.

TRAC‐7 Continuous Improvement Process Model by TRAC‐7 is licensed under a Creative Commons Attribution 3.0 Unported License.
DISCLAIMER: This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product
was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The U.S. Department of Labor make no
guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and
including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability or ownership.

TRAC-7 Continuous Improvement Process (CIP) Diagram
Process
• Spiral system of shared leadership
• Drive-in consortial team meetings
• Initial site visits & systems development
• Grant procedures & common practices
• Monitoring and performance review
process
Performance
• Internal system of checks & balances
• Management reports
• Milestones review from SOW

Continuing Sustainable
Programs
Process
 Program Review: Self-assessment, Grant
Management Team Assessment, consortial
review, data collection & management
 Industry Partnerships, Instructors
 Sustainability Plan Implementation
Performance
 Data Reports & Process Review
 Closeout
 Emergent Outcomes
 Final Documents & Deliverables

Process
 Drive-in consortial team
meetings
 Site visits: Annual
Compliance Review
 Host TAACCCT On!
Conference
 Grant close-out planning
Performance
 Site Compliance Review &
monitoring
 Data Reports & Process
Review Plans
 Deliverables review

Initial Implementation

Year 1

Year 4

Process
• Program Review: Self-assessment, Grant
Management Team Assessment, consortial,
data management, & budget reviews
• Systems review, alignment, & gaps analysis
• Site visits: Annual Compliance review
Performance
• Site Compliance Review documents
• Process Review documents & plans
• Milestones review from SOW

18 months

42 months

Year 3
Process
• Drive-in consortial team meetings
• Yr 3 Program Review: Self-assessment, Grant
Management Team Assessment, consortial
review, data collection & management
• Yr 3: Systems review, alignment, & gaps analysis
• Site visits: Annual Compliance review
• Update Backload budget & program projections
Performance
• Site Compliance Review & monitoring
• Data Reports & Process Review Plans
• Deliverables review
•

Year 2

30 months
Process
 Drive-in consortial team meetings
 Site visits: Annual Compliance Review
 Host TAACCCT On! Conference
Performance
 Site Compliance Review & monitoring
 Data Reports & Process Review Plans
 Deliverables review


Process
• Backload: budget & program projections
• Data mining & monitoring
• Host TAACCCT On! Conference
• Program & Systems monitoring
Performance
• Consortial backload documents
• Milestones review
• Data reports
• Program & systems reports
• “Drive-in” Outputs

Process
• Yr 2 Program Review: Self-assessment, Grant
Management Team Assessment, consortial
review, data collection & management
• Yr 2: Systems review, alignment, & gaps analysis
• Site visits: Annual Compliance review
• Update Backload budget & program projections
Performance
• Site Compliance Review & monitoring
• Data Reports & Process Review Plans
• Milestones review

